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Introduction 
 
Communities everywhere are innovating towards new economies that include both 
environmental and social outcomes alongside financial. Greater Victoria is no exception.  
Sustainability is gaining momentum as municipalities, community groups, businesses and the 
region develops sustainability action plans and integrates sustainability into day-to-day-
operations.   Many opportunities exist to strengthen and enhance this trend in the region, for 
the benefit of all. 
 
As one example, Greater Victoria’s  emerging  Green and Healthy Economy Initiative is the result 
of public and private stakeholders working together to start developing a common vision, scale 
up existing efforts, learn from other jurisdictions and build a resilient region that embraces 
green business clusters and innovation in social and environmental services, technologies, 
products and processes1.   Instigated with support from the City of Victoria, Globe Foundation, 
MITACS, University of Victoria and Vancity, the Green and Healthy Economy Initiative now 
includes a wide array of public and private stakeholders from across the region collaborating on 
initiatives to strengthen the local green economy.  This initiative is detailed in the base report, 
Greater Victoria Regional Green Economy Initiative. 
 
The purpose of this report, Green Economy, Good Jobs, is to further define and uncover 
opportunities to integrate and achieve social outcomes, primarily addressing poverty and 
unemployment, within the Green and Healthy Economy Initiative and as part of greening 
efforts across the Capital Region. 
 
Both of these reports represent a snapshot in time and offer a starting point. There are many 
ways to move forward and discussions on how best to use and leverage these reports. One 
important discussion of note is the phrasing 'Green Economy' and how 'green' may to too 
narrow for a triple-bottom line economy that recognizes the potential to meet environmental 
and social objectives in addition to financial. 
 
Green Economy, Good Jobs presents good and emerging practices research combined with the 
results of community stakeholder interviews from across the region and by proposing three 
strategic initiatives that build on what is already working well: 
 

1. Workforce development collaborations focusing on select green clusters and growth 
sectors  

2. Building a robust social enterprise and impact business sector 
3. Supporting local entrepreneurs and neighborhood economies 

 
This report is the first step in identifying the opportunities and drawing a roadmap.   Although it 
was commissioned by the City of Victoria, the research and recommendations are explicitly 
intended to inform and support broad, inclusive and multi-stakeholder efforts across the region.  
The next steps are to continue to build momentum through feedback, collaboration, research 
and innovation. It is only in partnership that we can co-create a regional economy that is just, 
sustainable and prosperous for all.    
                                                        
1 Details of the initiative can be found at 
http://www.victoria.ca/EN/main/departments/sustainability.html 
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Unemployment and Poverty in Greater Victoria 
 
Greater Victoria is a relatively prosperous region, with lower unemployment rates and higher 
wages than the BC average. However, for those living on low-incomes or with barriers to 
employment, these averages do not apply. For the approximately 32,000 individuals (2009) 
living below the Low Income Cut-Off2, the combination of high housing and food costs, and low 
wages makes poverty a reality.  
 
In Greater Victoria, many people living on low-incomes are 
employed in low wage positions with little opportunity for 
advancement. Even though the unemployment rate in the 
Capital Region has shown a drop, the number of people living 
below LICO has increased. And the cost of unemployment and 
poverty is significant. In addition to lost economic productivity, 
billions are spent each year in BC addressing poverty through 
the healthcare, social services, criminal justice and housing 
support systems.  
 
Conversely, the benefits of employment and income generation are also significant: 
 
 

Individual Personal confidence, sense of purpose, social connection, 
contribution to society, physical and mental health 

Family Future planning, financial security, housing, vacations, 
benefits, tax benefits, CPP and pensions 

Community Diverse workforce for employers to engage, benefits 
derived from the contributions of many, philanthropy & 
donations to charitable sector 

Society Increased tax revenues, and lower costs related to social 
safety net 
 

 
For some populations, finding meaningful work can be additionally challenging.  Youth, 
Aboriginal Canadians, people with disabilities, recent immigrants and refugees all experience 
twice the average unemployment rate and are especially vulnerable to poverty3.  
 

                                                        
2 Growing Prosperity in the Capital Region, Social Planning Council, March 2012; 
http://www.communitycouncil.ca/pdf/GPPSummaryReport_FINAL_March2012.pdf 
3 The Cost of Poverty in BC; http://uwgv.ca/wp-
content/uploads/2011/07/CCPA_BC_cost_of_poverty_full_report.pdf 

Low Income Cut Off (LICO) is a 
relative calculation based on 
average household spending 
levels on food, housing and 
clothing. A family is considered 
low-income if they spend 20% 
or more of their income than 
average families on these 
items.1   
 



 

4 
According  to  ‘The  Cost  of  Poverty  In  BC’, only 3% of people living in the lowest income bracket 
are not able to be financially self sufficient through paid employment. The remainder of people 
living on a low-income are unemployed, under-employed or could be earning higher wages.  
 
Unemployment can result from two types of barriers: a) personal and b) external/market. 
 
Personal barriers are  specific  to  an  individual’s  situation.  Community  inclusion  and  opportunities  
for income generation help people with personal barriers participate. Successful interventions 
include pre-employment support, community involvement and volunteering, income generation 
initiatives that may not be formal employment, job readiness training, and understanding and 
flexible workplaces. 
 
 
            Robert   lived  with   a   significant  mental   illness   since   his   early   20’s.   In   his   second   year   of  
university, he experienced the onset of schizophrenia and was hospitalized. He cycled in and out 
of hospital for 15 years, functioning well for a time and then falling ill again. By the time he 
gained an understanding of his illness and stabilized, he had a history of failed employment 
experiences and large resume gaps due to his hospitalizations. Robert wanted to work and 
needed some additional income, however his resume gaps and need for low stress and flexible 
employment made finding employment difficult. A local social enterprise, created specifically to 
employ people living with significant mental illnesses, employed Robert for 4 hours/week, doing 
small cleaning tasks. Over a three-year period, he gained skills and confidence to take on more 
work. Now he is almost full-time, a favourite with customers for his high quality work and sense 
of humour, and able to work independently. He recently took his first paid vacation to Tofino. 5 
 
 

 
 

                                                        
4 Challenges	  and	  opportunities:	  BC’s	  Labour	  Market	  Future,	  November	  2009;	  Ministry	  of	  Advanced	  
Education and Labour Market Development 
5 Stories from interviews; names and identifying information has been changed 

Youth (15-24) experience a 12.2% unemployment rate compared to 6.2% (ages 25-44) 
and 4.2% (45-64). 7% of youth, those with multiple employment barriers (low 
education and limited work experience) are neither working nor attending school.  
 
People with disabilities have an employment rate of 20% lower than the rest of the 
population. 
 
Immigrants and refugees experience 24-40% unemployment with women and 
highly educated newcomers facing considerable barriers.  
 
Aboriginal Canadians unemployment rate is 15% compared to 5.6% of non-
Aboriginal people (2006)  
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Market barriers exist within the competitive job application process and labour market: 
 

 Racism 
 Stigma or lack of awareness 

about disabilities 
 Resume gaps 
 Experience but little training 

 

 Training but little experience 
 Non-Canadian experience 
 Age 
 Criminal record 
 Language/accent 

 
 

 
            Maria’s  dream  was  to  go  to  university  and  work  in  community development. As she went 
through university, Maria worked at various service-related jobs that provided flexible hours and 
enough funds to live on. She graduated from university and spent almost a year looking for work 
in social services and community development organizations. When she managed to get an 
interview, her service-related experience was considered not relevant and she had no direct paid 
experience in the sector, though Maria had volunteered. She applied for administrative assistant 
and reception positions, only to be out-competed by many who already had such experience.  
Finally, she got a position as Assistant Manager at a chain coffee shop. Maria shifted her career 
goals to explore opening a bakery that would employ people with disabilities. Her sister had a 
significant disability and making a difference was always a goal for Maria. Working at the coffee 
shop provided direct management and business experience to help fulfill that dream. However, 
when she approached local financial institutions for a start-up loan, her student loan, low wage 
and short credit history made her ineligible for financing. After 2 years as Assistant Manager and 
no other job offers in sight, Maria packed up and left Victoria, taking her vision and energy with 
her. Maria found work in Vancouver at a high-tech company; work that is far from her dreams 
but offers almost 100% pay raise from her coffee shop job. She is now exploring going back to 
school to re-train in hopes of a better chance to find a fulfilling career.6 

 
 
There is a growing movement that recognizes that difficult social issues, such as unemployment 
and poverty, have not been successfully addressed by top-down, single-actor approaches. The 
rates may rise or fall slightly, but unemployment and poverty in Greater Victoria still remains a 
stubborn issue despite government and non-profit employment programs and traditional 
economic development. The growing consensus is that: 
 

a) The traditional economy has excluded significant populations 
b) Exclusion has been detrimental to individuals and expensive to address  
c) The social and public sector cannot address these issues alone 
d) The green economy offers a different approach to economic development 
e) The imperative exists to innovate across sectors to develop a prosperous region 

 

  

                                                        
6 These personal stories are based on personal conversations; names and identifying information has 
been changed 



 

The Opportunity: Green Economy, Good Jobs 
 
Over the past few years, momentum has been building for sustainability that includes 
environment, complete communities, economic development, housing, food security and 
meaningful work. 
 
Capital Regional District (CRD) is in the community engagement phase of a Regional 
Sustainability Strategy that focuses on 6 strategic initiatives: 
 

1. Managing and Balancing Growth 
2. Environmental Health and Resource Management 
3. Housing 
4. Community Health 
5. Transportation 
6. Economic Development 

 
CRD’s  policy  paper  on  economic  development  highlights  the  need  for  training  and  employment  
opportunities to meet the needs of a green economy sector, and the benefit of locating green 
economic opportunities within walkable neighborhoods. 7 
 
The Community Action Plan (CAP) on Poverty8 is a community-driven and multi-stakeholder 
strategy to improve the health and wellbeing of all residents of the Capital Region. The 10 key 
areas include meaningful work, local economy, housing and food security- areas of reinforced by 
Victoria’s  sustainability initiatives.  
 
Victoria’s  Sustainability  Framework  and  Action  Plan9 both identify a Green & Healthy Economy 
as a key pillar in realizing this vision:  
 

Victoria, as a community and municipal corporation, is an 
urban sustainability leader inspiring innovation, pride and 
progress towards greater ecological integrity, livability, 
economic vitality, and community resiliency as we confront 
the challenges facing society and the planet today and for 
generations to come. 

 
As momentum builds for an economy that recognizes and mitigates environmental impacts, the 
opportunity exists to integrate social and community benefit at the outset. By focusing on 
employment and income generation for local citizens and those who experience barriers to 
employment, the goal is a prosperous region for all.  Green Economy, Good Jobs takes an 
economic development approach that equally integrates social outcomes alongside 
environmental goals.  

                                                        
7 Economic Sustainability: Regional Sustainability Strategy Policy Option Series, Fall 2010; 
http://sustainability.crd.bc.ca/media/807/economic_sustainability_policy_brief_small.pdf 
8 http://www.caponpoverty.ca 
9 A Three Year Sustainability Action Plan: 2012-15; City of Victoria; 
http://www.victoria.ca/assets/Departments/Sustainability/Documents/sustainability_action_plan
%20Aug.pdf 
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Despite the disparity in (green economy) definitions, leaders working on green economic 
issues agree that it represents the confluence of economic development, workforce 
development, and environmental stewardship. Green economic practices are unique in 
that   they  encourage…economic  development  and  workforce  departments   to  account   for  
the environmental impacts of their decision-making, while environmental departments are 
encouraged to account for the ways their policies effect economic growth and job creation. 
The concept is predicated on the idea that economic prosperity and environmentalism 
should be mutually beneficial.10 

 
Green Economy, Good Jobs supports  Victoria’s  Economic  Development  Strategy11:  
 

Economic sustainability means… increasing the diversity and 
resilience of the economy and providing a variety of 
employment opportunities for residents.  

 
Specifically, Green Economy, Good Jobs will address the following strategic focus areas and key 
initiatives: 
 

 Green and Healthy - Carve out a unique niche as a green and healthy economy 
 Go Local - Strengthen  the  local  and  community  dimensions  of  the  City’s  economic  base 

 
Victoria’s   Official   Community   Plan12 outlines several goals relevant to Green Economy, Green 
Jobs: 

 
Economy,   Goal   14   states   ‘Victoria   generates   economic   growth   through   innovation,  
entrepreneurship and business formation, and attracts and retains sustainable enterprise 
well  suited  to  the  region’.   
 
Economy, Goal 14  (a)  states  ‘a  broad  range  of  employment  opportunities  exist  across  the  
City and Region providing workers with income to financially support themselves and 
their  families’ 

 
These broad goals are further defined: 

 
 Encourage and support businesses and organizations whose purpose is to solve a market 

failure or to improve social well being in other ways. 
 Support economic activities that use and strengthen community resources and the 

capacity of citizens to enhance social well-being, such as food production and processing, 
through enabling municipal regulations, and incentives, where appropriate. 

                                                        
10 Growing a Green Local Economy: Country strategies for economic, workforce and environmental 
innovation; Green Government Initiative; National Association of Counties; May 2010 
http://www.naco.org/research/pubs/Documents/GJ_Report_Counties%20Growing%20Green%20L
ocal%20Economy.pdf 
11 Growing	  Business	  in	  BC’s	  Capital	  	  City:	  Victoria’s	  Economic	  Development	  Strategy;	  2011-2012; 
http://www.victoria.ca/assets/Business/Documents/economic-development-strategy.pdf 
12 Shape Your Future: Official Community Plan, July 2012; 
http://www.shapeyourfuturevictoria.ca/wp-content/uploads/2012/09/OCP_Book_2012_web.pdf 

http://www.naco.org/research/pubs/Documents/GJ_Report_Counties%20Growing%20Green%20Local%20Economy.pdf
http://www.naco.org/research/pubs/Documents/GJ_Report_Counties%20Growing%20Green%20Local%20Economy.pdf


 

 Encourage and support economic activities that provide household sustaining jobs, and 
retain more community wealth in the community. 

 Work with partners to improve the economic and social condition of citizens who are 
unemployed or living in poverty through support for community services in the Urban 
Core, Town Centres and Urban Villages. 

 
Not only does the region have overlapping and common strategies for sustainability, but also 
possesses political and community awareness necessary for an integrated approach that sees 
benefits flow to all citizens in our region. 
 
Good Practices 
 
Many organizations and institutions nationally 
are working to address unemployment and 
community wellbeing through green economy 
initiatives. A scan of good practices (Appendix 
A) highlights commonalities between many 
such initiatives: 
 
 Networks and collaboration across sectors 

to identify and address gaps and 
opportunities 

 A focus on good jobs with opportunities 
for advancement 

 Training and support to achieve training 
objectives 

 Simulated work environments, whether in 
training jobs, internships, apprenticeships 
or social enterprise 

 Workforce development efforts that 
coordinate across sectors 

 Post-employment supports/ customized 
employment to help people find and 
maintain employment  

 Support to small businesses and 
entrepreneurs to innovate, start-up and 
expand 

 Innovation in funding, financing and 
policies 

 
Most significant is the partnership and 
collaborative approach that cities are taking, 
with governments and communities setting a 
strategic vision and innovators from all sectors 
partnering to take action.   

 

 What Other Communities Are Doing 
 

  

 

Calgary’s   Green Collar Jobs strategy is a cross-
sector partnership to respond to upcoming labour 
shortages in their growing green economy.  The 
initiative is focusing on jobs for low-income 
Calgarians that: help improve the environment, 
are entry level, pay a living wage, and offer 
opportunities for advancement. The sectors 
where these criteria are met are in green 
construction, renewable energy, environmental 
remediation, recycling, and environmentally 
friendly products and services. A partnership 
between industry, training, municipal and non-
profit sectors has been developed to train and 
support people to succeed in these jobs. 
 
Strathcona Green Zone is a partnership between 
City of Vancouver, Vancity Credit Union and 
Strathcona Business Improvement Association. 
The Green Zone contracts a local social enterprise 
that   employs   people   from   Vancouver’s  
Downtown Eastside to collect and sort 
commercial waste. Organic waste is turned into 
commercial-grade compost and sold. Compost is 
also used on an on-site urban farm to increase 
food security in the area. A Resource Exchange 
connects artists to local materials and acts as an 
additional waste diversion.  
 
Edmonton’s   Social Enterprise Fund is a 
partnership between United Way, Edmonton 
Community Foundation and the City of 
Edmonton to provide patient capital to 
enterprises and entrepreneurs that struggle to 
access traditional financing. Technical assistance 
and funds are available to organizations or 
businesses that use production and/or sale of 
goods or services to achieve a public benefit 
mission.  
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Stakeholder Conversations 
 
Based on the evidence that unemployment and poverty remain an issue in Greater Victoria, the 
City of Victoria set out to realize a sustainability vision that integrates economy, environment 
and benefits to people. Following a scan of good practices and examples from other 
communities, the next step was to talk to community leaders in Victoria.   
 
Between October-December 2012, 35 interviews were conducted with a cross section of 
stakeholders to get a better understanding of the issues, community assets and opportunities 
related to unemployment in Victoria. Stakeholders were represented from the following sectors 
(organizations listed in Appendix B): 
 
 Government 
 Community associations 
 University 
 Non-Profits providing employment support 
 Funders 
 Business Associations 
 Consultants 
 Faith-based organizations 

 
A number of common themes emerged from the interviews (next page): 



 

Common Themes from Stakeholder Conversations 
 
 
Youth unemployment 
is a concern 

 
Youth unemployment was expressed multiple times as a concern. Victoria not only loses youth to other cities 
when they are unable to find work, but vulnerable youth are at risk of being trapped in cycles of poverty. By 
focusing on youth, the region would not only benefit from their vibrancy and entrepreneurial ideas but also the 
longer term positive impacts on families and communities that employment and community participation offer.  
 

 
More networks and 
more collaboration 

 
One  commonly  stated  issue  is  that  of  ‘silos’  existing between organizations and sectors. Silos exist between: 
 private, non-profit and public sectors 
 environmental and social sustainability sectors 
 advocacy sectors at are working to address social issues 

 
Stakeholders expressed an interest in working collaboratively and across sectors. Private sector and funders 
would need to be at the table alongside non-profit, education and public sectors to address unemployment and 
poverty cohesively. One way to bring these actors around the table is to a) identify a champion to rally each 
sector, and b) tell compelling stories that illustrate successful models for addressing the issues. ‘Let’s  find  ways  
to  bring  together  ideas,  people  and  institutional  support’ 
 
Network  building  could  benefit  from  ‘animators’  and  ‘agitators’  who  are  able  to  bring  diverse  sectors  together.  
‘It  takes  time,  energy  and  work  to  figure  out  how  we  really  work  together  and  build  relationships’ 
 
Another consistent theme throughout interviews is a weariness to attend meetings that call for collaboration 
without sustained action. A collaborative process needs to have a clearly defined purpose and process, and 
move quickly towards action.   
 

 
Focus on Good Jobs 

 
The green economy presents an opportunity for good, local jobs—easy entry jobs with opportunities for 
advancement and family-supporting wages.13 
 

                                                        
13 The White House Task Force on Middle Class Working Families defines green jobs as jobs that 1) involve tasks associated with improving the 
environment; 2) provide sustainable family wages, health and retirement benefits, and decent working conditions; and 3) are available to incorporate 
diverse workers from across the spectrum of race, gender, and ethnicity; District of Columbia Green Collar Jobs Demand Analysis Final Report: 
http://planning.dc.gov/planning/frames.asp?doc=/planning/lib/planning/green_collar_jobs/dc_green_jobs_final_report.pdf 
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Local economy 

 
Support for employment needs to be a core neighborhood value—local neighborhood economies contribute to 
complete communities where people work, live and play. As one stakeholder said, ‘a  local economy is a green 
economy’; local economies lead to less commuting out and transfer of goods in and therefore lower 
greenhouse gases. Support for local entrepreneurs and sustainable enterprises, compact communities and local 
economic initiatives all support the development of local economies.  
 

 
Locate clusters in 
neighborhoods 
 
* A cluster can be defined as a 
group of independent but 
related industries/companies 
that both cooperate and 
compete with each other. 
Clusters can be geographically 
situated in a region and the 
cooperation can be both formal 
and informal. 
 

 
As green economy clusters are identified within the larger Green Economy strategy, these clusters could locate 
within neighborhoods, anchor local economies and realize the vision of complete communities where people 
live, work and play. 
 
 

 
Impact businesses 
need to be supported 
 
*Impact businesses are for-
profit businesses that strive to 
achieve social & environmental 
outcomes as measures of 
success 

 
Victoria has a strong entrepreneurial culture and a growing green business sector. As part of breaking down 
silos, there is an interest in exploring how green businesses can incorporate social outcomes into their bottom 
line, as well as how to identify and support entrepreneurs, partnerships and co-ops that wanted to develop or 
expand their impact business.  
 

Businesses that have tight margins question whether or not they would be able to provide supportive 
employment opportunities. This response was tempered by excitement about developing and sharing 
innovative models, and finding ways to support and scale such businesses to achieve impact.   
 

 
 
 
 

 



 

  
 
Coordinate sectors that 
have high opportunity 
for employment and 
local entrepreneurship 
 
* Cradle to cradle is a holistic 
economic, industrial and social 
framework that seeks to create 
systems that are not only 
efficient but also essentially 
waste free. 

 
At the neighborhood level, there are a number of easy-entry sectors: food, wood products, crafting, fabric & 
design,   community   energy,   and   artists.   Taking   a   ‘cradle   to   cradle’   approach,   several   interviewees   suggested  
mapping the local economy of these sectors. The goal of such mapping would be to understand the state of the 
sector, gaps that exist, support needed to fill these gaps (through community assets, stronger links between 
actors or support to entrepreneurs) and highlighting innovating entrepreneurs. Support to entrepreneurs could 
include meeting human resource needs by connecting to employment services.  
 
Other sectors that would benefit from coordination are future green clusters such as sustainable tourism, 
oceanography, medical technology, food, green building and retrofits, and recycling. The collaboration process 
would include training institutions, employment support, business, government and unions. 
 

 
Use existing 
community assets 

 
Community and neighborhood associations are seen as significant community assets that could expand their 
existing mandate to address local economy and employment alongside social needs. Several community 
associations are already providing business support, operating commercial kitchens, purchasing real estate and 
offering affordable housing. To broaden the mandate and impact of community associations, technical 
assistance needs to be made available to build the leadership capacity of boards and staff to innovate and 
explore alternative operating and revenue models.  
 
‘I   would   love   to   see   community   associations   begin   to   operate   more   as   neighborhood   development  
corporations.’ 
 
Churches were also identified as a significant community asset. Church space is often multi-purpose and 
supports local community activities such as daycares, activity and meeting space, and community kitchens. As 
parishes decline in numbers, the loss of church space could have a detrimental community impact. Retaining 
and/or re-envisioning those spaces for community use are being undertaken and needs to be supported.  
 
Educational institutions such as Camosun College and public schools also hold significant community assets 
and, in some places, underutilized space. Partnerships regarding community gardens on school properties and 
weekend/evening use of technical, wood and food processing equipment could benefit both school populations 
as well as local neighborhoods.  
 

 
 
 

 

http://en.wikipedia.org/wiki/Holistic
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Support for 
Entrepreneurs 

 
Even though supports exist for local entrepreneurs, an explicitly defined pipeline and accompanying supports 
from idea generation to growth is viewed as lacking. 
 
 

 
Explore where and 
how a ‘hub’ or 
incubator model 
could be effective 

 
Hubs (co-location or demonstration space) and incubators (spaces that offer business support to start-ups) 
were identified as important to anchor and accelerate local economies and provide inspiration.  
Several different possibilities were discussed: 

 

 Commercial food processing and tech hubs distribute high capital costs between individual entrepreneurs. 
Concern was expressed about the business sustainability of these models as well as possible mis-use of 
equipment. Community associations were identified as a natural place to locate such spaces, though space 
usage and staffing would need to be addressed.  

 Business incubators/shared service spaces provide on-site support to entrepreneurs through the use of 
office space, shared office equipment, technical assistance, shared business services (i.e. accounting, 
marketing) and access to coaching. Concern was expressed that businesses might not want to leave. 

 Shared space for non-profits is another suggestion: co-location assists non-profits to gain an asset and 
build equity and financial sustainability. 

 A social enterprise-specific incubator would work with non-profits and impact businesses interested in 
using a business model to address social and environmental issues. 

 
 
Use what has worked 
in other places to 
inspire initiatives here 

 
There is recognition that communities across BC and Canada are developing innovative models with social and 
environmental outcomes. Instead of starting from scratch, there is an interest in finding successful models and 
initiatives and adapting them to the local context.   
 

 
Build a culture of ‘yes’ 
within the City of 
Victoria 

 
Several interviewees identified the City as convening as well as providing support for marketing, planning, 
mapping, financing and procurement.  
 

The culture within the City of Victoria needs to shift to enable staff to think more sustainably and innovatively 
within their positions. ‘City   policies   and   process   need   to   be   streamlined   for   community   health   and  
entrepreneurship—it takes too long to get approval and the City is very risk adverse. How can the City have a 
culture  of  ‘yes’  or  get  to  ‘no’  quickly?’ 
 



 

 
Social enterprise is 
weak as a sector but 
carries promise 

 

Social enterprises that have a mandate of employment for vulnerable populations have not emerged as a 
strong sector in Victoria. The local existing examples are viewed as exceptional. Although social enterprise is 
seen as a key component in addressing unemployment and poverty, and most non-profits interviewed had 
conducted feasibility studies, the social enterprise idea was commonly abandoned prior to launch.  
 

There were several reasons for this: 
 Non-profit culture & supportive funders have not embraced business as a tool for addressing social issues 
 There is a concern that non-profits should not compete with the private sector 
 Non-profits lack the financial, staffing and technical capacity to launch a start-up and maintain it for the 

first few years of operations 
 There is a lack of community-based funding for social enterprise over a sustained period of time 
 Taking on loans in the start-up phase is difficult and risky for volunteer, non-profit boards 
 There   isn’t   a   network   of   social   enterprise   practitioners   available   to   support   these   initiatives   towards  

success 
  

These are not uncommon challenges and are consistent with the experience of Vancity Credit Union and enp 
(enterprising non profits) in Vancouver and other communities in BC. A shift towards social enterprise often 
follows a shift in perspective and capacity regarding multi-revenue models for non-profits. ‘We are tired of 
chasing  funding  and  would  like  to  use  a  business  model  for  sustainability’ 
 

In Victoria, despite a previous lack of momentum, there is an interest in trying again and building the sector. ‘I  
don’t  want  another  program.  I  want  an  enterprising,  sustainable  way  to  solve  problems’.   
 

A robust social enterprise sector can address both individual and market barriers to employment, as a key part 
of addressing unemployment and poverty.  
 

 
Build momentum 

 

Many stakeholders talked about the need to build momentum that includes the following principles: 
 Employment  is  not  charity  but  represents  the  recognition  of  people’s  contributions  and  citizenship 
 The economy must include both environmental and social outcomes 
 Neighborhood and local economies are a priority 
 Best practices are important, but so is the opportunity and encouragement to innovate 

 
 
Inspiration needed! 

 

Stakeholders were interested to hear local examples of initiatives that are working. More stories need to be 
told and links between initiatives and outcomes made clear. Sharing presents the possibilities and inspires 
innovation.  
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Capacity building 
needs to be local and 
individualized 

 
The identified lack of capacity was framed in three ways: 

1. Non-profits lack capacity to shift into a more entrepreneurial framework 
2. Victoria lacks leadership capacity for new initiatives. Local innovators are being stretched and pulled away 

from their core business but the role of animators/agitators is desperately needed, and more unusual 
suspects need to play an animator role. 

3. Lack of funding capacity beyond project funding which is short-term and relatively small investments 
 
Ideas for capacity building include: 
 Connecting individual non-profits/ entrepreneurs to a select group of high capacity people to inject ideas, 

forward-thinking and (possibly) funds into good ideas. This is a step away from workshop-based capacity 
building, which tends to be broad and offers introductory information, towards working with concrete and 
specific innovations to support and scale.  

 Partnering organizations with significant business acumen (Vancity, City of Victoria, University of Victoria, 
Chamber of Commerce) to entrepreneurs and non-profits working to address local community issues. 
Vancity   has   the   ‘Each   one,   Teach   one’   program where staff is supported to engage with community 
partners. Other organizations could explore similar models.  

 Non-profits skilled at supporting individuals in employment could share their skills and knowledge more 
deeply with employers and human resource departments, across the spectrum of sectors.  

 Utilizing the skills and experience of Victoria seniors more effectively, by both non-profits and 
entrepreneurs.  

 
 
Mapping to 
understand baseline 
and identify gaps 

 
Mapping comes up as important in knowing the current status and identifying gaps and opportunities. There 
are a number of mapping initiatives going on in the region; it may be useful to share the objectives of those 
initiatives and whether green economy, community assets and social innovation/enterprises could be included 
the various mapping exercises.  
 



 

Green Economy, Good Jobs: A Framework of Possibility 
 
Principles Framework 
 
There is overarching agreement around the need, shared principles and desire to move forward 
in collaborative action. These common principles inform the next steps:   

1. Focus on good jobs 
2. Incorporate social and environmental outcomes 
3. Collaborate for action 
4. Employ research and best practices to guide the way 
5. Support innovation 
6. Scale into systems change.  

 
Our economy must include environmental and social outcomes, and only 
in partnership and collaboration can we bring into market and community 
the diverse contributions of many, to the benefit of us all.  
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Action Framework 
 
The Green Economy, Good Jobs Action Framework identifies three areas where collaboration 
and partnership can be used to support additional employment and economic opportunities 
along the employment continuum in the region. 
 
 

 
 
This 3-point framework aims to incorporate marginalized populations, in particular youth, into 
Greater  Victoria’s  Green  Economy  strategy.     It  builds  on  existing  strengths  while  also  providing  
scope to make improvements by incorporating good practice and research findings..  The 
recommendations are directed towards all stakeholders currently engaged in efforts to create a 
green and healthy local economy. 
 
1. Workforce Development 
 
Workforce  development  is  an  approach  to  enhance  a  region’s  economic  stability  and  prosperity  
by focusing on people. It brings together employers, government, non-profits, employment 
support and training institutions to link community supports and training to the anticipated 
needs to employers; the outcome addresses a community or sector need.  
 
Workforce development could be integrated into Green Economy clusters such as food to table; 
construction, renovations and retrofitting; community energy; and waste management.  



 

Because the connections between local demographics, existing skills, workforce training, and 
employment are so complex, effective workforce development requires partnership across 
sectors. Greater Victoria has the assets and institutions available for a successful workforce 
development strategy: 
 

 Highly regarded and responsive training institutions 
 Employment support agencies that understand the needs and issues facing future 

employees 
 Employment support tools that include funds for training and wage subsidies 
 Green growth areas with pioneering and established businesses  
 Forward-thinking business associations 
 Government employers and non-profits who also have a social mandate 

 
To be successful, cross-sector collaborations must have leadership, resources and appropriate 
incentives, and be sustainable over time in order to reach the desired (social, environmental, 
policy) outcomes.  
 

Stimulating Green Collar Jobs in a Green Economy: Process for Collaboration14 

 
 

                                                        
14 Growing a Green Local Economy: Country strategies for economic, workforce and environmental 
innovation; Green Government Initiative; National Association of Counties; May 2010 
http://www.naco.org/research/pubs/Documents/GJ_Report_Counties%20Growing%20Green%20L
ocal%20Economy.pdf 
 

http://www.naco.org/research/pubs/Documents/GJ_Report_Counties%20Growing%20Green%20Local%20Economy.pdf
http://www.naco.org/research/pubs/Documents/GJ_Report_Counties%20Growing%20Green%20Local%20Economy.pdf
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These recommendations and 
accompanying first steps are 
specific to developing a workforce 
development strategy for Greater 
Victoria.  
 
Recommendation #1 
Identify two green economy 
sectors that offer job growth and 
employment opportunities that 
are easy entry and provide 
opportunities for advancement, 
both in terms of skills acquisition 
and wage increases. 

 Conduct labour market 
analysis of food to table, 
green construction, 
community energy and 
waste management 

 Identify key actors in each of 
these sectors and determine 
the sector interest in 
pursuing a workforce 
development process 

 Outline a workforce development process that is accessible for partners to engage in 
 
Recommendation #2 
Set the stage for two workforce development pilots 

 Identify key sector champions from amoung partners in each workforce development 
table 

 Identify a workforce development host who will manage the collaboration and process 
 Obtain funding to support two workforce development pilots: successful collaborative 

initiatives require animation, facilitation and ongoing communication 
 
Recommendation #3 
Provide incentives to workforce development  

 Integrate employment and community benefit into green certification15   
 Integrate employment and environmental outcomes into procurement  
 Share the stories and recognize partners through media and 

marketing support 
 
 
 
 

                                                        
15 Green certification refers in this context to an initiative that is currently being developed by a 
variety of local stakeholders 

 
Food to Table is Ripe for a Workforce Development Approach 

 
Greater Victoria has momentum around food security and a 
growing food-to-table sector:  

 CR-FAIR (Capital Regional Food and Agricultural Initiatives 
Roundtable) is bringing partners together strengthen the 
regional food system 

 Victoria Foundation is working with local food banks on food 
initiatives 

 Victoria Downtown Public Market will open in 2013 with a 
focus on local food producers at every level 

 The City of Victoria has launched food security pilots with 
local community associations, Fernwood NRG and Victoria 
West Community Centre 

 Victoria citizens value local food- there is a growing market 
 Food to Table offers many different economic and 

employment opportunities, from food production to value-
added manufacturing to retail 

 There are many successful initiatives and examples 
elsewhere that integrate food security and employment for 
vulnerable populations 



 

What would success look like a year from now? 
 

There are two networks of organizations—
business, funders, government, institutions, 
workers- all working towards an industry-specific 
strategy, informed by research and labour market 
data, for creating workforce development 
framework that is local and achievable within 
medium range time frame 

 
2. Building the Social Enterprise and Impact 
Business Sector 
 
Over the past 10 years, shifts in the non-profit sector 
as a result of funding changes has resulted in non-
profits looking at new, multi-revenue models to both 
gain financial sustainability and address social issues 
in innovative ways. Non-profits are exploring how 
business activity can both meet their stated social 
mandates and diversify revenue.  
 
In addition, businesses models that incorporate 
environmental and social outcomes (impact business) 
within a for-profit model are becoming more 
common. This mix of business to achieve a social 
outcome is defined as social enterprise:  
 
“A   social   enterprise   is   a   business   that   trades   for   a  
social and/or environmental purpose. It will have a 
clear  sense  of  its  ‘social  mission’:  which means it will 
know what difference it is trying to make, who it aims 
to help, and how it plans to do it. It will bring in most 
or all of its income through selling goods or services. 
And it will also have clear rules about what it does 
with its profits, reinvesting  these  to  further  the  ‘social  
mission.”  – Social Enterprise, UK 
 
There are several different social enterprise types:  

 For-profit enterprises that transfer profits 
back into a non-profit charity 

 Enterprises that are connected directly to a social, environmental or arts mandate 
 Enterprises that exist to provide employment to vulnerable populations.  

 
For  the  purposes  of  this  report,  ‘social  enterprise’  is  defined  as  enterprises  that  exist  to  achieve  
environmental outcomes and provide employment opportunities for vulnerable populations.   
 
Victoria’s  non-profit and charitable sector has tentatively explored social enterprise, and a few 
organizations have been successful at launching and growing social enterprises that offer 
employment and income generation.  Of  particular  note,  Fernwood’s  Cornerstone  Café,  Women  

Green Construction and Retrofits 
Could Help Rebuild People’sLlives 

 
Other jurisdictions have been successful at 
training and supporting employees to succeed 
within a burgeoning green construction 
industry. Greater Victoria has several innovators 
and initiatives that could collaborate: 
 Green house demonstration project, led by 

JC Scott is exploring how to integrate 
employment   and   social   outcomes   into   it’s  
construction and retrofitting pilot 

 BC Housing set the precedent in Vancouver 
of contracting EMBERS Green Renovations 
(an employment social enterprise) to 
conduct social housing retrofits. A similar 
opportunity could exist in Greater Victoria 

 Victoria hosts a number of innovative 
green building organizations 

 The provincial government has interest in 
green building and green jobs 

 Fortis will have a larger presence in Greater 
Victoria, and its ReNew program offers 
relevant training for vulnerable populations 

 Initial conversations with industry analysts 
indicate that the market for residential 
retrofits, deconstruction and renovations is 
growing 

 Employment opportunities within green 
construction are varied, offer family-
supporting wages, and there are 
opportunities for advancement and further 
training within the trades 

 There are many successful examples of 
green construction as sector for workforce 
development and employment for 
vulnerable populations 
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In Need Community Cooperative, Cool-aid’s  Casual  Labour  Pool  and  Downtown  Victoria  Business  
Association’s   Green   Team   all   are   non-profit organizations that provide employment 
opportunities for vulnerable populations. Other enterprising ideas have been explored and 
abandoned, and some have launched but are no longer in operations. Stakeholder-identified 
reasons are outlined previously in the report.  
 
Impact businesses have also been gaining 
ground- businesses such as Reef Safe Fish, the 
reCYCLISTS, Pedal to Petal, and Mills Basics. 
For-profit businesses with environmental 
missions are becoming more plentiful and the 
opportunity exists to incorporate and support 
social outcomes more explicitly.  
 
Employment social enterprises and impact 
businesses can be effective in providing both 
market value and meeting employment 
outcomes. There is an interest in Greater Victoria to develop a robust sector of businesses 
working to achieve true triple-bottom line results, regardless of their incorporation model. The 
newly introduced Community Contribution Company (CIC) incorporation reflects the emergence 
of business activity that blends values.  
 
According to enterprising non-profit (enp16), four key elements are required to build the capacity 
and success of a sector: 
 

1. Enhance enterprise skills 
2. Ensure access to capital and investment 
3. Expand market opportunities 
4. Promote and demonstrate the value of social enterprise 

 
The following recommendations are in support of building the social enterprise sector, to 
employ people with barriers, in Greater Victoria. 
 
Recommendation #1 
Enhance enterprise skills 
 

 Work with identified social enterprises with capacity needs to build capacity by 
connecting them to individuals and organizations that offer relevant technical 
knowledge  (i.e.  Vancity’s  ‘Each  One,  Teach  One’,  City  of  Victoria,  Community  Micro-
lending)  

 Support the feasibility study for a social enterprise hub  
 
 
 
 
 

                                                        
16 http://www.enterprisingnonprofits.ca/building-sector  

Impact of Social Enterprises in BC1 
 
 There are 231 non-profit social 

enterprises in BC 
 51% exist to provide employment 

development, training and placement 
support 

 3000 people were employed by social 
enterprises in 2009 

Total revenue exceeded $46M in BC alone 

http://www.enterprisingnonprofits.ca/building-sector


 

Recommendation #2 
Ensure access to capital and investment 
 

 Partner with Vancity Credit Union, enp and local investment sources to identify capital 
and investment gaps and opportunities: map the existing pipeline  

 Assess the existing pipeline against needs of local organizations and present options for 
strengthening the pipeline 

 
Recommendation #3 
Expand market opportunities 
 

 Integrate employment and community benefit into green certification   
 Integrate employment and environmental outcomes into procurement policies of major 

procurers in the region 
 
Recommendation #4 
Promote and demonstrate the value of social enterprise 
 

 Support  the  role  of  ‘animator  of  social  enterprise’  to  promote  and  support  the  social  
enterprise sector 

 Tell the stories of local and employment social enterprises through sharing workshops 
and local media 

 Identify 3-5 social enterprise pilots to support launch or growth, and inspire others 
 
What would success look like a year from now? 
 

 3-5 social enterprises, with multi-sectoral support (finance, legal, marketing, human 
resources, training) are in various stages of enterprise development and growth 

 
 
3. Support for Local Entrepreneurs and Neighborhood Economies 
 
Local neighborhood economies help realize communities where people can live, work and play. 
Neighborhood economies provide opportunities for local entrepreneurs to launch and grow 
micro-enterprises. Neighborhood economies also provide income generating and opportunities 
for community involvement to the benefit of the community. Neighborhood economies nurture 
the  values  of  ‘supporting  local’  and  a  culture  where  people  shop  where  they  live.   
 
Victoria has strong neighborhood identities and assets that act as a base for growth and 
opportunity. The following recommendations are made in the spirit of building on what is 
already working. 
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Recommendation #1 
Work closely with community and neighborhood associations to support local economic 
opportunities 
 

 Explore  ‘Neighborhood  Development  Associations’  as  a  model  to  expand  community  
association mandates to support neighborhood economic development 

 Support the leadership and technical capacity of boards and staff to innovate and 
explore alternative operating and revenue models 

 
Recommendation #2 
Support local entrepreneurs to integrate social and environmental outcomes into their 
business operations 
 

 Clarify and showcase the current pipeline of support and financing to micro-enterprises; 
highlighting gaps and opportunities 

 Support local entrepreneurs to achieve green certification 
 Support local entrepreneurs to network and partner for procurement opportunities 
 Connect local entrepreneurs to employment organizations around the development of 

HR practices and as a source of employees 
 Advocate  for  broader  mandate  of  Employment  Program  of  BC’s  self-employment option 

to include entrepreneurs with barriers and triple-bottom line enterprises 
 
Recommendation #3 
In partnership with a pilot community, identify neighborhood economies that are ripe for 
coordinated action and opportunity 
 

 Map local economy sectors such as food enterprises, value-added wood products, fabric 
and design, community energy, and crafting, focusing on home and cottage industries to 
understand the gaps and opportunities for growth 

 Spotlight local businesses and entrepreneurs, and tell stories of success 
 Identify active and underutilized community assets that could support economic activity 

(vacant lots, derelict buildings, underused assets) 
 Identify and advocate for municipal (and other) policies that support home and cottage 

industries that provide environmental and community benefit 
 
What would success look like a year from now? 
 

 2 cradle to cradle sectors have been identified and mapped in two neighborhoods, 
identifying the prominent local economic activity, gaps and opportunities 

 Framework for support to local entrepreneurs within 2 sectors is developed 
 
 
 
  



 

Conclusion 
 
Green Economy, Good Jobs offers suggestions and a potential roadmap. Its purpose is to 
reflect both good practices and the conversations from community members, and place 
them within a framework for further conversation and action.  
 
The three areas where good practices and conversation themes converged are: 
 

1. Workforce development 
2. Social enterprise and impact business 
3. Local neighborhoods and support for entrepreneurs 

 
Green Economy, Good Jobs is a living document that is meant to start, continue and 
further conversations and action. Immediate next steps are to convene each of the 
above action areas to receive feedback, identify champions and explore collaboration 
opportunities. 
 
Thank you to each person for your time, ideas and ongoing commitment towards a 
region that is sustainable and prosperous for all. 
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Appendix A: Examples of Good Practices 
 

Strategy City Initiative 
Workforce Development 

 

An economic development approach to 
enhance  a  region’s  economic  stability  and  
prosperity by focusing on people. It brings 
together collaborations of stakeholders to 
link community supports and training to 
the anticipated needs to employers for 
the benefit of addressing a community or 
sector need (i.e.- food security, 
employment within green technology, 
low-income neighborhoods) 

Portland 

Working closely with training institutions, public schools, non-profits, business and local 
government, Portland has aligned workforce development with the 4 main green clusters. 
Industry skills panels in each of these clusters prioritize occupations and identify unique 
training needs. Once people are job ready, they are connected into employment services that 
help place and support people in new careers.  
 

 

Calgary 

Calgary is implementing a Green Collar Jobs strategy. Green Collar Jobs have been identified as 
jobs that: help improve the environment, are entry level, pay a living wage, and offer 
opportunities for advancement. The sectors where green collar jobs exist are in green 
construction, renewable energy, environmental remediation, recycling, and environmentally 
friendly products and services. Calgary has clearly outlined the green sectors where growth 
will create good jobs, and is working with industry, training and non-profit sectors to train and 
support people to succeed in these jobs. Their research approach is a model for identifying 
workforce development opportunities in Victoria.  
 

Stimulate Neighborhood 
Business 

 

Supporting local businesses at the 
neighborhood level both provide direct 
benefit to community members as well 
as economic opportunities for 
entrepreneurs.  

Winnipeg 

Winnipeg’s  Neighborhoods  Alive  program  identifies  neighborhoods  that  are  economically  
disadvantaged and uses a comprehensive approach to revitalize neighborhoods: funding for 
community economic development, capacity building, neighborhood renewal corporations, 
support for entrepreneurs and employment training. It is an approach supported by the 
Province.  

 

The Neighborhoods Alive Tax Credit provides a 30% corporate income tax credit (in addition to 
donation tax credit) to corporations that partner with charitable non-profits to start-up social 
enterprises. The support must be financial and in-kind technical assistance, and the social 
enterprise must have a mandate to employ Manitobans with barriers to employment.  
 

 

Portland 

The Economic Gardening strategy supports local entrepreneurs through links to technical 
assistance and investment, a hub for small business supports, and a target of working with 40 
selected entrepreneurs each year. Economic gardening is an economic development model 
that embraces the fundamental idea that entrepreneurs drive economies. The model seeks to 
create jobs by supporting existing companies in a community and helps community members 
develop new businesses. 
 



 

Social Enterprise 
 

Social enterprise, social purpose 
business and impact business are all 
terms for enterprises (non profit, co-op 
or private) that use a market-driven and 
business approach to address or take 
into consideration social and/or 
environmental objectives 
 

Vancouver 

Strathcona Green Zone is a partnership between City of Vancouver, Vancity Credit Union and 
Strathcona Business Improvement Association. The Green Zone contracts a local social 
enterprise that employs people from Vancouver’s  Downtown  Eastside  to  collect  and  sort  
commercial waste. Organic waste is turned into commercial-grade compost and sold. Compost 
is also used on an on-site urban farm to increase food security in the area. A Resource 
Exchange connects artists to local materials and acts as an additional waste diversion.  
 
SoleFood Farms transforms vacant city lots into street farms that grow artisanal produce for 
famers markets, restaurants and retail. Their mission is to provide jobs, agricultural training 
and social inclusion in a supportive environment. 25 people are employed currently.  
  

 

St. John’s 

Choices for Youth, Train for Trades social enterprise has a contract with Newfoundland and 
Labrador Housing to do energy retrofitting for low-income housing. The enterprise benefits 
from a partnership between the local college for training purposes, Choices for Youth non-
profit, CUPE and the Housing Authority. 80% of the youth move on to employment within the 
construction industry.  
 

Procurement 
 

Procurement is an opportunity to use 
purchasing power to create changes in 
the marketplace. Businesses that offer 
environmental and social returns 
alongside competitive pricing are 
rewarded through purchasing contracts. 
  

Vancouver 

City of Vancouver Greenest City Action Plan commits the City to purchase and use local food in 
all City-run facilities, including community centres, concessions and Park Board restaurants. 
The  economic  action  plan  identifies  10%  of  all  ‘green  jobs’  being  accessible  to  marginalized  
populations, mostly in local food, waste management and recycling, and green construction 
and retrofits.  
 
 
 
 

 

Trail 
The City of Trail directly contracts with social enterprises that employ people with disabilities 
to deliver a number of city services: landscaping, snow removal, communities in bloom project 
and summertime concession stands.  
 

Employment Support 
 
Employment support usually includes 
resume writing, interview coaching, job 
training, job search and post-
employment support 
 

BC 

Employment Program of BC (EPBC) is new as of April 2012, and consolidates federal EI and 
provincial employment programs. Each region has a single contractor to deliver employment 
supports, who in turn may sub-contract to organizations skilled at supporting specific 
population groups. Support is for skills training, job readiness and search, and post 
employment support, including wage subsidies.  
 

 Greater 
Victoria 

Community Living BC, Vancouver Island Health Authority, and local funders also fund 
employment programs.  
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Innovative Financing 
 

Innovative financing includes impact 
investing, tax credits and exemptions, 
and alternative ways of measuring a 
Return on Investment to achieve social 
and environmental outcomes. 

Edmonton 

Edmonton’s  Social  Enterprise  Fund  is  a  partnership  between  United  Way,  Edmonton  
Community Foundation and the City of Edmonton to provide patient capital to enterprises and 
entrepreneurs that struggle to access traditional financing. Technical assistance and funds are 
available to organizations or businesses that use production and/or sale of goods or services to 
achieve a public benefit mission.  
 

 

Toronto 

Centre for Social Innovation used a community bond offering to purchase a building to 
enhance their social enterprise mission of using shared space to catalyze and support social 
innovation. With support from the City of Toronto in the form of a loan guarantee, CSI was 
able to get a favourable mortgage. The remaining funds ($2 M) were raised by offering an 
RRSP-eligible community bond to the citizens of Toronto.  
 

Community Assets 
 

Community assets are used to define 
physical and financial assets that can be 
used to support or anchor local 
economies.   

Service Hubs 

ACENet, in the Appalacians, is a regional development corporation that offers business 
incubation, venture loans, e-commerce support and a special focus on specialty food 
production. The shared use facility provides food processing equipment and support, storage, 
freezer, distribution and freezer space. 150 businesses/year are supported to develop their 
food and natural product enterprise. 



 

Appendix B: Organizations represented in stakeholder interviews 
 

Business Organizations: 
 Community Micro-lending 
 Downtown Victoria Business Improvement Association 
 Greater Victoria Business Development Association 
 Strathcona Business Improvement Association 
 Vancity Credit Union 
 Westshore Chamber of Commerce 

 

Community Associations: 
 Fairfield Community Association 
 Fernwood NRG 
 New Horizons Senior Centre 
 Oaklands Community Association 

 

Employment and Advocacy Organizations: 
 Canadian Centre for Community Renewal 
 Capital Mental Health Association 
 Career Development Services (Trail) 
 Victoria Cool-Aid Society 
 EMBERS  
 GLOBE Group 
 GT Hiring Solutions 
 Inter-Cultural Association of Greater Victoria 
 Lifetime Networks Victoria 
 Community Social Planning Council 
 St. John the Divine 
 Transition Victoria 
 Victoria Native Friendship Centre 

 

Funders: 
 Enterprising non profits (enp) 
 United Way of Greater Victoria 
 Victoria Foundation 

 

Government: 
 City of Victoria- Planning, Parks and Recreation, and Sustainability departments 
 City of Trail- City manager 
 Community Living BC 
 Ministry of Social Development 

 

University: 
 SFU, Community Economic Development Certificate 
 University of Victoria 
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Resources 
 
A Three Year Sustainability Action Plan: 2012-15; City of Victoria; 
http://www.victoria.ca/assets/Departments/Sustainability/Documents/sustainability_action_plan%20Aug.pdf 
 
All Aboard Youth Ventures; Kitzul, Sheldon; Making Waves, Volume 13, Number 2 
 
BC’s  Green  Economy:  Growing  Green  Jobs;  Ministry of Environment; 
http://www.bcge.ca/BCs_Green_Economy.pdf 
 
BUILD: Warm Up Winnipeg; www.warmupwinnipeg.ca  
 
Building Local Assets: Community Investment in Canada, 2008; Canadian Community Investment 
Network Co-operative; May 2009; http://socialfinance.ca/uploads/documents/community-investment-in-
canada-2008.pdf 
 
Capital Region Community Action Plan on Poverty: A strategy to improve the health and well-being of 
all  residents  in  BC’s  Capital  region; Community Social Planning Council, 2012; 
http://www.communitycouncil.ca/pdf/2012_DIBT_CAPP.pdf  
 
Challenges  and  opportunities:  BC’s  Labour  Market  Future; Ministry of Advanced Education and Labour 
Market Development; November 2009; 
http://www.workbc.ca/Documents/Docs/WorkBC_ChallengesandOpportunities.pdf  
 
Community Economic Development: A lens for the Alberta Social Policy Framework; Thrive Network; 
www.thrivecalgary.org  
 
District of Columbia Green Collar Jobs Demand Analysis Final Report: 
http://planning.dc.gov/planning/frames.asp?doc=/planning/lib/plan- 
ning/green_collar_jobs/dc_green_jobs_final_report.pdf    
 
Economic Sustainability: Regional Sustainability Strategy Policy Option Series, Capital Regional District; 
Fall 2010; http://sustainability.crd.bc.ca/media/807/economic_sustainability_policy_brief_small.pdf 
 
Green Collar Jobs: New Workforce Development Opportunities in Alberta; Momentum & Thrive, 2010; 
http://www.calgaryeconomicdevelopment.com/sites/default/files/pdf/research/reports/workforce/GreenCollarJobs_Compressed.pdf  
 
Growing a Green Local Economy: Country strategies for economic, workforce and environmental 
innovation; Green Government Initiative; National Association of Counties; May 2010 
http://www.naco.org/research/pubs/Documents/GJ_Report_Counties%20Growing%20Green%20Local%20Economy.pdf 
 
 
Growing Business  in  BC’s  Capital    City:  Victoria’s  Economic  Development  Strategy; 2011-2012; 
http://www.victoria.ca/assets/Business/Documents/economic-development-strategy.pdf 
 
Growing Prosperity in the Capital Region; Community Social Planning Council, March 2012; 
http://www.communitycouncil.ca/pdf/GPPSummaryReport_FINAL_March2012.pdf 
 
How Policy Makers Can Boost Youth Employment; Manpower Group; September 2012; 
http://www.youtheconomicopportunities.org/sites/default/files/uploads/announ/How%20Policymakers%20Can%20Boost%20Youth
%20Employment.pdf  
 

http://www.victoria.ca/assets/Departments/Sustainability/Documents/sustainability_action_plan%20Aug.pdf
http://www.bcge.ca/BCs_Green_Economy.pdf
http://www.warmupwinnipeg.ca/
http://www.communitycouncil.ca/pdf/2012_DIBT_CAPP.pdf
http://www.workbc.ca/Documents/Docs/WorkBC_ChallengesandOpportunities.pdf
http://www.thrivecalgary.org/
http://sustainability.crd.bc.ca/media/807/economic_sustainability_policy_brief_small.pdf
http://www.calgaryeconomicdevelopment.com/sites/default/files/pdf/research/reports/workforce/GreenCollarJobs_Compressed.pdf
http://www.naco.org/research/pubs/Documents/GJ_Report_Counties%20Growing%20Green%20Local%20Economy.pdf
http://www.victoria.ca/assets/Business/Documents/economic-development-strategy.pdf
http://www.communitycouncil.ca/pdf/GPPSummaryReport_FINAL_March2012.pdf
http://www.youtheconomicopportunities.org/sites/default/files/uploads/announ/How%20Policymakers%20Can%20Boost%20Youth%20Employment.pdf
http://www.youtheconomicopportunities.org/sites/default/files/uploads/announ/How%20Policymakers%20Can%20Boost%20Youth%20Employment.pdf


 

Identifying Employment Opportunities for Low-income People within the Manitoba Innovation 
Framework; Manitoba Research Alliance on CED in the New Economy; 
http://tamarackcommunity.ca/downloads/vc/Final_Report_June32005.pdf  
 
Market  Report:  British  Columbia’s  Green  Building  &  Energy  Efficiency  Sector:  Industry  Insights  on  Job 
Creation  and  Investment  Promotion  in  BC”s  Clean  Economy;  GLOBE Advisors; September 2012; 
http://globeadvisors.ca/media/4486/globe_bcgreenbuildingreport_final.pdf  
 
Municipal Government Support of the Social Economy: A BC Alberta Social Economy Research Alliance 
Project; Sharkey, Emma & Kain, Jenny; 
http://socialeconomyhub.ca/sites/socialeconomyhub.ca/files/Local%20Government_SE.pdf  
 
Portland Economic Development Strategy: Five Year Plan for Promoting Job Creation and Economic 
Growth; www.pdxeconomicdevelopment.com  
 
Regional Economic Analysis: Vancouver Island and Central/ Sunshine Coasts: Final Report; Prepared for 
Vancouver Island Economic Alliance by Vannstrusth Consulting Group; February 2009; 
www.viea.ca/assets/uploads/1669.pdf 
 
Shape Your Future: Official Community Plan, July 2012; 
http://www.shapeyourfuturevictoria.ca/wp-content/uploads/2012/09/OCP_Book_2012_web.pdf 
 
The Capital Region Social Outlook Report 2011-2015; Prepared for United Way of Greater Victoria by 
Community Social Planning Council of Greater Victoria, November 2011; 
http://www.communitycouncil.ca/pdf/2011-Capital_Region_Social_Outlook_FINAL_II.pdf  
 
The Cost of Poverty in BC; Canadian Centre for Policy Alternatives; July 2011 
http://uwgv.ca/wp-content/uploads/2011/07/CCPA_BC_cost_of_poverty_full_report.pdf 
 
Under the Employment Radar- Aboriginal People, Women, Youth and People with Disabilities; WorkBC 
Employers Toolkit- A Resource for BC Businesses; 
https://www.workbc.ca/Documents/Docs/toolKit_Book3.pdf  
 
 
 

http://tamarackcommunity.ca/downloads/vc/Final_Report_June32005.pdf
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